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The old proverb goes like this,
“He who fails to plan, plans to fail.”

I's never been more true than in today’s business environment. The pace of change is
sometimes beyond comprehension. We’re all struggling to keep up, some of us embracing
change, some finding themselves kicking and screaming. The one thing that’s certain is that
changes will keep happening and we need to be prepared. Proactive planning is essential as
we can no longer survive in business simply by reacting to change.

What planning processes do you utilize with your team and your organization? How regular
are your forward planning sessions? How well do you encourage innovation in the workplace
and embrace ideas from your staff? If you haven’t done so, it may be time to plan your
planning session!
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Scientists from the
RAND Corporation
have created this
model to illustrate
how a “home
computer” could look
like in the year 2004.
However the needed
technology will not be
economically feasible
for the average home.
Also the scientists
readily admit that the
computer will require
not yet invented
technology to actually
work, but 50 years
from now scientific
progress is expected to
solve these problems.
With teletype
interface and the
Fortran language, the
computer will be easy
to use.

Now all our radio columns on CBC Radio’s “The Business Network”
can be heard by connecting to our website. To listen, click:
http://lwww.triopusgroup.com/toradio.htmi
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the value of forward planning By David Colman

'Would you tell me, please, which way | ought to go from here?’
'That depends a good deal on where you want to get to,' said the Cat.
'l don't much care where --' said Alice.

'Then it doesn't matter which way you go,’ said the Cat.

'--so long as | get somewhere,’ Alice added as an explanation.

~ Lewis Carroll, Alice's Adventures in Wonderland

| don’t think Alice is alone with this one! One common denominator question that | hear at both
the Corporate level and the Frontline level is, “where are we going and, by the way, what will
things be like for us in five or ten years from now?”

The need to reinvent yourself because of technological changes or shifting markets, the possible
lack of adequate processes to support your organization and its’ changing business, the rapidly
shifting needs of your customers, and the need to diversify to protect your company are all
pressures that are affecting the future makeup of your organization.

But who is responsible for looking after the future needs of your organization and what should
they be doing about it? Let’s begin with a look at the first part of the question.

At a minimum, the responsibility falls to anyone that is in a leadership position within your
organization. And | mean everyone. The future thinking and future needs of your organization
cannot be left to Executive Management alone. Simply put, it's too big a job for just a few.

Well, if the responsibility is to be shared, what can everyone do to look after the future needs of
your company?

Here, at a high level, is a strategy to follow:

Firstly, the leaders need to free up extensive amounts of time to dedicate to the future planning
of the organization. To do this, they must provide the knowledge and skills to others who must
now take on more of the day-to-day responsibilities of the leaders.

Secondly, in their realms of responsibility, the leaders must develop a strategy to be constantly
aware of everything that relates to them and impacts them from several perspectives:
competition, the customers, legislation, economics, health and safety, technology, marketing and
SO on.

Thirdly, they must constantly analyze these data and determine any impact that they have on the
business.

Fourthly, justify change. If the research dictates change, the leaders must build a valid case for it
as quickly as possible.

Lastly, the leaders have to be leaders of these changes. The future needs of your company may
well demand sea changes. This can be quite traumatic to your company and the employees.
Your leaders’ skills at collaboration, adaptation, consensus, and patience will all be put to the test
in this process.

And what will this guarantee you when all is said and done? It will guarantee you a leg up over
any competition that has no strategy in place. It will mean you will have a work force that
understands change and is adept at change. And, unlike Alice, you will have a very good idea of
where vou are and where you are going.
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