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The Procrastinator's Creed:

1. 1 believe that if anything Ls worth doing, it would have beew done already.
2. [ shall never move qu’wk&Lg, except to avolo more work or flmd excuses.

If this is the motto you've been working by lately, it's time to determine
why you might be dragging your heels on the important projects and
decisions facing you. What needs to be done? What are the benefits of
getting them finished? What is holding you back? When are you going
to get started? We hope this newsletter issue will be just the kick in the
pants you need to get moving!

"1 love deadlines.
i like the

whooshing sound
they make as they
fly by.”
- Douglas
Adams

Now all our radio columns on CBC Radio’s “The Business Network”
can be heard by connecting to our website. To listen, click:
http://www.triopusgroup.com/toradio.html




procrastination - the big put of f By David Colman

When | ask groups why they are motivated to do something or why they have chosen a certain
job or career, | usually hear one of four answers. They sound something like this:

e It makes me feel good
« | think ’'m making a positive difference
e | think I can make a lot of money

and lastly,
« My high school teacher thought I'd be very good at it.

So if those are some of the reasons why we do things, what is happening to us when we put
things off - when we procrastinate? Well, | think there are four reasons we drag our heels. Here
they are, along with a few tips to help you.

Reason Number One: You haven't really bought in to doing the job. In other words, either
you don’t think it’'s your job or you think the whole thing is a waste of your time. If this is why you
are putting something off, ask yourself these questions to help you get focused.

If | get it done, what's in it for me? If you can find answers such as getting a reward, helping the
team or impressing someone, you now are doing the task for more than the reason that someone
told you to do it.

The second question is a twist on the first. It's this. What’s going to happen to me if | don’t get
this done? By answering this question, you are looking for negative motivators that will
encourage you to get task completed. These consequences could include a poor performance
appraisal or limited career opportunities. That should get you moving.

Reason Number Two: You are scared of the job. This is a tough one for any of us to own up
to. We are afraid of failing, so we don’t try. We are afraid of succeeding because people may
expect us to keep succeeding. Doing nothing often seems more comfortable than trying. Don’t
expect this fear to disappear, but consider the alternatives if we don'’t try.

Reason Number Three: You don't know how to do the job. When | get stuck while I'm writing
a column, it's my brain’s way of telling me, in the nicest possible way, that | don’t know what the
heck I'm talking about. And the solution to that? | research the information | need and plunge
into the task. It works every time without fail.

Reason Number Four: You hate the job and just don’t want anything to do with it. In a
way, this is the easiest to deal with. As despicable as the task may seem, you’ve only got two
choices:

e Justdoit, or
e Find somebody else to do it for you

The next time you procrastinate, determine why you are putting things off, face your concerns,
think of the consequences, and then just get the job done.
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