
     

We all make mistakes and hopefully, we learn                               from those mistakes, 
making sure not to repeat them.  It’s a hard way to learn,     but often the most effective.  
Alfred Sheinwold said, “Learn all you can from the mistakes of others.  You won’t have time 
to make them all yourself.”  This month we encourage you to look at how you respond to 
mistakes in the workplace.  Do you identify these occurrences as coachable moments, or do 
they simply become black marks on the employees’ records, or worse, cause for dismissal?  
How do you handle your own mistakes?  We all beat ourselves up for those dumb errors, the 
best we can do is to ensure that they never happen again, and even learn to anticipate them 
to avoid altogether in the future.  Where your employees are concerned, a great coach will 
find a way to address the error so that we all learn to avoid similar ones in the future.  If your 
team needs help with their coaching efforts, give TriOpus Group a call at 1-800-864-2721. 
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 This month: 

MISTAKES 

 
Punishing 

honest mistakes 
stifles creativity.  

I want people 
moving and 
shaking the 
earth and 

they’re going to  
make mistakes. 

 
  - Ross Perot

““tthhee  oonnllyy  mmaann  wwhhoo  mmaakkeess  nnoo  mmiissttaakkeess  iiss  tthhee  mmaann  wwhhoo  nneevveerr  
ddooeess  aannyytthhiinngg..    DDoo  nnoott  bbee  aaffrraaiidd  ttoo  mmaakkee  mmiissttaakkeess  pprroovviiddiinngg  

tthhaatt  yyoouu  ddoo  nnoott  mmaakkee  tthhee  ssaammee  oonnee  ttwwiiccee..””  

      --  TThheeooddoorree  RRoooosseevveelltt  
 wwwwww..ttrriiooppuussggrroouupp..ccoomm  
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AAhhaajjookkeess..ccoomm  

DDuummbb  mmiissttaakkeess  hhaappppeenn  wwhheenn  yyoouu’’rree  nnoott  ppaayyiinngg  aatttteennttiioonn,,  
wwhheenn  yyoouu’’rree  ddiissttrraacctteedd,,  oorr  jjuusstt  nnoott  tthhiinnkkiinngg  ssttrraaiigghhtt……  



  
 

 

I’ve been lucky.  Throughout my career, I’ve worked for many good leaders who have allowed me to 
make mistakes.  No, they haven’t let me run loose and make errors just for the fun of it.  But they have 
given me the latitude to take chances in the interest of the company and my personal growth.  When 
mistakes happened, they were corrected and looked upon as lessons learned. 
 
I remember once delivering a four-day Coaching program for a large bank in Moncton, New Brunswick.  
This was a regular gig and we always used the same hotel.  On this particular trip, the participant 
materials were missing.  After investigation, the hotel manager told me that my client had another 
session planned in the same hotel that had been cancelled.  One of the employees had been proactive 
and sent back the materials, assuming they were for the cancelled session.  Unfortunately, they returned 
my workbooks as well. 
 
The hotel staff promised me that they would do everything in their power to get the workbooks back.  
Apparently they were on a courier truck on their way to Ontario, some thousand miles away. 
 
Well, the stuff showed up on the fourth and final day of the course.  Before that, we muddled through, 
had a lot of fun with our little adversity, and had hotel staff at our beck and call getting photocopies of 
this page and that. 
 
But how do you react, as a leader, when one of your employees makes a mistake?  Ask yourself these 
questions: 
 

• What assumptions do you make about that person? 
• Do you look upon it as an opportunity for that employee to learn and grow? 
• Is this a chance to do something a little special for the customer who may have been 

inconvenienced? 
• Is this, in your mind, just another reason to wonder why the person still works for you? and lastly, 
• If you had made the mistake, how would you like to be treated? 

  
When I think back to that experience at that hotel in Moncton, my reaction is that, yes, the employee 
made a mistake by sending back my materials.  I never met the person but I assumed that the intentions 
were good by wanting the client to get its materials returned as quickly as possible.  Had the employee 
worked for me, I would have looked into motive and then process, and together made things better.  No 
big deal really. 
 
Overall, both my client and I felt that the hotel 
had handled the situation quite well.  They did 
everything possible during our stay. 
 
And then it happened.  As we were leaving, the 
manager came to us assuring us that this will 
never happen again.  “How can you be so sure?” 
we wondered. “Simple” the manager said. “We 
fired the guy”. 
 
Both my client and I have never used that hotel 
since that day. 
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